
Abacus Nursery - Nappy Changing 
 

EYFS: 3.27, 3.60, 3.73 
 
Our procedures meet best practice identified by the Health Protection Agency (2011) in 
‘Best practice advice for nurseries and childcare settings’. 
 
At Abacus Nursery we are committed to ensuring the individual personal needs of each baby 
and child are met in order to maintain comfort and good hygiene throughout the day. As part 
of our Key person questions during a child’s ‘settling in’ sessions we gather information from 
parents about each child’s nappy changing and toilet training needs.   
 
Our bathrooms on each floor meet the following criteria: 

 Facilities are separate to food preparation and serving areas and children’s play areas 
 Changing mats have a sealed plastic covering and are frequently checked for cracks or 

tears. If cracks or tears are found, the mat is discarded. Upstairs this mat is on a 
changing table but can be placed on the floor when changing a heavier child to 
protect/prevent injury to any member of staff. 

 Clean nappies are stored in each child’s named pocket within each bathroom; soiled 
nappies are placed in a ‘nappy sack’ before being placed in the bin. Bins emptied 
regularly and placed in an appropriate waste collection area.  

 Wet-wipes and any barrier creams used at Nappy time are also stored in this pocket 
for easy access. These are supplied by the parent/guardian and are labelled with the 
child’s name. Any non-prescribed creams must be on our ‘allowed’ list i.e. sudocrem. 
Prior written permission is obtained from the parent. When applying creams a gloved 
hand is used.  

 
Staff changing nappies will: 

 Ensure they have all the items they need before collecting the child  
 Use a plastic apron (‘cleaned with antibacterial spray’ between each use) for each 

nappy change and always wash hands before and after, gloves must be worn where the 
child or staff member has a medical condition or scratch/rash, a staff member can 
choose whether to wear gloves at other times (recent guidance promotes good hand 
washing instead of gloves for most nappy changes).  

 Antibac the changing mat after each use 
 
Downstairs children’s nappies are changed immediately if soiled or before lunch and tea. A 
chart in the bathroom reminds staff which children each day are in nappies.  
Upstairs nappies are checked hourly to meet their individual needs but predominantly  
changed after lunch and tea. Any soiled/very wet nappies are of course changed immediately.   
 
Where a child is suffering from soreness/nappy rash the time between nappy changes will be 
more frequent to ensure the child’s comfort is maintained throughout the day.  Cleansing in 
this situation may also mean using water and cotton wool rather than wet-wipes. We do not 
use talcum powder at Abacus nursery due to the NHS advising that it should not be used. 
 
 



 
 
We wish to ensure the safety and welfare of the children whilst being changed and 
safeguard against any potential harm, as well as ensuring the staff member involved is fully 
supported and able to perform their duties safely and confidently. We aim to support all 
parties through the following actions:  

 Using this one-to-one time as a key opportunity to talk to children and help them learn, 
e.g. through singing and saying rhymes during the change  

 Ensuring that the nappy changing area (upstairs) is inviting and stimulating and change 
this area regularly to continue to meet children’s interests 

 Ensuring all staff undertaking nappy changing have suitable enhanced DBS checks 
 Training all staff in the appropriate methods for nappy changing 
 Ensuring that no child is ever left unattended during the nappy changing time 
 Making sure staff do not change nappies whilst pregnant until a risk assessment has 

been discussed and conducted; and that students (on long term placements) only 
change nappies with the support and close supervision of a qualified member of staff 

 Conducting thorough inductions for all new staff to ensure they are fully aware of all 
nursery procedures relating to nappy changing  

 Ensuring hygiene procedures are followed appropriately e.g. hands washed before and 
after nappies  

 Following up procedures through supervision meetings and appraisals to identify any 
areas for development or further training 

 Working closely with parents on all aspects of the child’s care and education as laid out 
in the parent and carers as partner’s policy. This is essential for any intimate care 
routines which may require specialist training or support. If a child requires specific 
support, the nursery will arrange a meeting with the parent to discover all the relevant 
information relating to this to enable the staff to care for the child fully and meet 
their individual needs. Where required outside professional guidance would be sought. 

 Ensuring all staff have an up-to-date understanding of child protection and how to 
protect children from harm. This includes identifying signs and symptoms of abuse and 
how to raise these concerns as set out in the child protection policy 

 Neither bathroom have a main door to balance the right for privacy for the children 
with the need for safeguarding children and adults by making sure intimate care 
routines do not take place behind closed doors. Downstairs staff  position themselves 
when changing a nappy to protect a child’s privacy to other staff and children passing 
by (on the way to the garden). Staff check this area is not in use before passing by 
with any visitors/parents.  

 Operating a whistleblowing policy to help staff raise any concerns relating to their 
peers or managers and helping staff develop confidence in raising concerns as they 
arise in order to safeguard the children in the nursery 

 Conducting working practice observations of all aspects of nursery operations to 
ensure that procedures are working in practice and all children are supported fully by 
the staff. This includes all intimate care routines 

 Conducting regular risk assessments of all aspects of nursery operations including 
intimate care and reviewing the safeguards in place. The nursery has assessed all the 
risks relating to intimate care routines and has placed appropriate safeguards in place 
to ensure the safety of all involved. 

 



 
 
If any parent or member of staff has concerns or questions about nappy changing procedures 
or individual routines, please see the manager at the earliest opportunity. 
 
An information fact sheet has been prepared, detailing what we do and how we can work with 
parent’s potty training to ensure consistency. Individual records are maintained of children 
during this period to share with parents. Staff are aware of the need to question where a 
child who has previously been toilet trained suddenly starts having accident’s……. Is this 
change in their behaviour something to monitor? 
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